BUDGET COMMITTEE CHAIRMAN
Treasurer

Be sure to read the General Procedures section of these Guidelines. It contains important pertaining to all Board positions.
Primary duty: To prepare a budget to be presented at State Convention. 
GUIDELINES

1. The Treasurer shall act as Chairman of the Budget Committee which shall consist of a minimum of three (3) additional members, appointed by the President.
2. Prior to Convention, the Budget Committee shall call such meetings as are needed to complete the Proposed Budget for the following year

a. Such meetings may be held by phone, email, or in person, whatever is most convenient for the majority.

b. The Committee should solicit input from the 1st Vice President since it will be the budget for her year in office.

c. See Treasurer’s Guidelines for detail regarding expenses for IC Leadership and IC Convention.
d. Prepare copies of the proposed budget for the membership.

3. Non-budgeted items presented to the Treasurer for payment shall be reviewed by the Committee, prior to a proposal being made to the Board for payment.
4. The proposed budget shall be presented by the Treasurer for consideration at the First General Assembly at the Annual Convention.
5. Revise the proposed budget if needed.
6. The proposed budget shall be voted on at the Second General Assembly at the annual Convention.
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