DEFINITION OF EXECUTIVE (ELECTED) BOARD
The Executive Board is comprised of:


Elected Officers


Junior Past President

The Elected Officers are:


President


First Vice President


Second Vice President
Recording Secretary


Corresponding Secretary

Treasurer


Workshop Coordinator

The Junior Past President serves as advisor to the Executive Board. 

Purpose of the Executive Board
1) To promote philanthropic and service endeavors.

2) To promote educational and leadership development among members.

3) To encourage friendship and fellowship through member and Chapter association.

4) To promote interest and assist in the growth of Epsilon Sigma Alpha throughout the world.

5) To do generally any and all things as may be necessary in the in the fulfilling of the purpose of Epsilon Sigma Alpha International.

The Oregon State Council has as its philanthropic projects Easter Seals Oregon and St. Jude Children’s Research Hospital of Memphis, Tennessee.

Qualifications Necessary to Serve on the Executive Board
All State Elected Officers must have been an active member of Epsilon Sigma Alpha at least three (3) years prior to nomination, have been a Chapter President and attended at least one (1) Oregon State Convention.

1) The State President must have served at least two (2) years on the elected Executive Board in any capacity.

2) The State First Vice President/President-elect must have served at least one (1) year on the elected Executive Board in any capacity.

3) The State Second Vice President must have served at least one (1) year on the elected Executive Board in any capacity.

4) The Corresponding Secretary need only be from the same Chapter and/or area of the presidential nominee.
5) The Recording Secretary must be able to type.

6) The Treasurer must be over 21 years of age and should have knowledge of simple bookkeeping systems.

All candidates for office must submit the Oregon State Nomination Form to the Second Vice President by February 1st prior to the Oregon State Convention. All candidates must be in good standing with ESA Headquarters and be an active member of a Chapter in good standing with the Oregon State and International Councils. In the case of an officer moving to an area in Oregon where there is no Chapter, she may retain her office to the end of her term.

Candidates nominated from the floor at State Convention must present their written acceptance and qualifications to the chairman of the Nominating Committee for verification fourteen (14) days prior to the First General Assembly convening.
DEFINITION OF THE GENERAL BOARD
Voting members of the Oregon State General Board shall be the Executive Board, the District Presidents, and all Appointed Chairmen as listed below:

Association of the Arts Chairman 

Awards Chairman


Care Connection Chairman

Chaplain 

Convention Chairman

Disaster Fund Chairman (Jr. Past President)

Distinguished Achievement Award Chairman

Documents Chairman / Parliamentarian (Gavel)

Easter Seals Chairman, Senior 

Easter Seals Chairman, Junior (alternate voting)


Educational Director

ESA Foundation Counselor

Gavels Chairman (or her alternate)

Grapevine Editor (or the Assistant Editor)

Historian


Hope for Heroes Chairman


Leadership Chairman

Philanthropic Chairman
St. Jude Coordinator, Senior 

St. Jude Coordinator, Junior (alternate voting)
Western States Council Representative

Winter Meeting Chairman

Youth Award Chairman

International Council Board member(s) from Oregon

ESA Foundation Board member(s) from Oregon

Standing Committee Chairmen, as listed below, are Non-Voting members of the General Board:


Auditing Chairman


Balloting Chairman


Budget Chairman (Treasurer)

Credentials Chairman

Nominating Committee Chairman (2nd Vice President)
Special Committee Chairmen as listed below are also Non-Voting members of the General Board:


Archivist

Finance Chairman


Flag Ceremony Chairman


Outstanding Member Chairman


Publicity Chairman


Webmaster

Purpose of the General Board

To coordinate State Council and International Council projects

Qualifications for the General Board

All Board Members must be in good standing with ESA Headquarters and be an active member of a Chapter in good standing with the Oregon State and International Councils. A General Board member not in good standing will be given thirty (30) days to Ratify.  
GENERAL PROCEDURES
Board Meetings are called by the President. Every Board Member, voting and non-voting, is expected to attend, if at all possible. If you are unable to attend, notify the President. She will inform you if she wants you to submit a written report and/or have another member give your oral report. If you are a voting member of the Board, send your proxy with another member or mail to the President.

Reports at Board Meetings and/or General Assemblies are expected. Oral reports are brief and limited to activities and accomplishments of your office/chairmanship that are interesting to the general membership. Your written report is the place to include the more detailed information regarding meetings attended, visitations done, articles written, etc. Make two copies of your written report, with one to the Recording Secretary, for the permanent record, and one to the President. The President may delegate collecting reports to the Corresponding Secretary.

Be sure to date all reports and put page numbers when appropriate.

Mailboxes contain folders for each Officer, Committee Chairman, District President, and Chapter President. The mailboxes are kept by the President (or Corresponding Secretary) and are set out at each of the three State Meetings – Leadership, Winter Meeting, and Convention. They are an excellent means of distributing information and anyone can place information in them. When possible, items are placed in the mailboxes prior to the meeting but may be filed at any time.  At Convention, anything placed in the mailboxes after the First General Assembly is considered the property of the incoming Officer or Chairman. If you do not o attend a State Meeting, arrange for another member to take items from your folder for you.

District/Chapter visitations are strongly encouraged. When visiting, contact the Chapter/District President to discuss your visit so she will know if it is strictly social or if you would like time on the agenda. You will be representing the Oregon State Council and as such you should be prepared to discuss any issue currently being addressed, listen to any concerns raised, and assure that the information gets forwarded to the appropriate Officer or Chairman. Utilize this opportunity to share your enthusiasm for ESA and for your involvement on the State Board. This can be a powerful tool to encourage members to consider accepting an appointment or running for an office. Take note of any member that you feel would be a good candidate and pass the names on to the Second Vice President (officer nominations) and/or the First Vice President (committee appointments).
Grapevine articles are an excellent way to communicate with the membership. Consider submitting an article whenever you have information to share.

Attendance at IC Convention is encouraged, if at all possible. This is an invaluable experience that will increase your understanding of, and pride in, ESA. Notify the State President if you plan to attend. The registration form, agenda, and information on related activities can be found on the IC website – www.epsilonsigmaalpha.org.

The Oregon delegation historically wears something to the Friday night mixer that identifies them as Oregon members (vest, shirt, hat, button, etc). You are encouraged to participate in this. If you have never been to an IC Convention, talk with someone who has so that you know what to expect. The President will let you know if she needs you to attend a specific workshop or activity.
Permanent Files for your office/chairmanship should be kept current. It is important that you review the files received from your predecessor. If you do not receive any files, contact the outgoing person and ask about her activities and any suggestions that she might have. Use the Guideline found in this document as a starting place for that discussion. Make copies of all of communications, any forms needed/used, reports completed, and any other information that is pertinent to the position. This file is brought to Convention and given to your successor at the time and place designated by the incoming President. If you will not attend Convention, arrange to have your file taken to Convention or mailed to your successor. 
It is recommended to keep about three years in the file, older files are given to the State Archivist to file as needed for record keeping. 

Oregon Guidelines are located on the Oregon ESA website (www.esaoregon.org). They may be obtained upon request, with a nominal charge. These Guidelines must be reviewed and updated so that they are kept current if they are to be useful. Periodically, review your Guideline, noting items that should be included and/or changed. Submit the changes to the Documents Chairman / Parliamentarian before  Winter Meeting, or send them to her at least one month prior to Convention. The Guidelines will be updated and made available to the new officers and committee chairmen at Convention.
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