
EASTER SEALS CHAIRMAN, SENIOR
Be sure to read the General Procedures section of these Guidelines. It contains important information pertaining to all Board positions.
Voting Member of: General Board

Primary Duty: To provide leadership for, and coordination of, our Official State Council Project, Easter Seals Oregon.

Note: The President may appoint a Jr. Easter Seals Chairman for a specific project or with the goal of having her become Sr. Easter Seals Chairman the next year.

GUIDELINES

1. Check the ESA website www.epsilonsigmaalpha.org for the IC Easter Seals report form and IC Chairman, there may be IC projects that can be incorporated into the State projects. 
2. Become familiar with the Easter Seals organization and previous activities and support provided by ESA Oregon over the past few years.

3. Coordinate efforts with Easter Seals Oregon to select a specific project for the year, with the approval of the State membership.
a. Consult with the State President to determine if she has a specific project in mind. 

b. Present the proposed project to the membership for vote at Leadership.
4. Submit articles to the Grapevine, encouraging Chapter and District participation and support of Easter Seals.

5. Promote the Easter Seals’ project by corresponding with and speaking to Chapters, District Councils, Leadership or wherever asked.

6. Receive all monies, credit the donation to the proper project, and forward the money to the appropriate Oregon Easter Seals office. You may wish to present this record to the audit committee at State Convention. 
The Easter Seals Chairman generally does not handle the donations; these are traditionally sent by the Chapters directly to the Easter Seals Office. The Chairman might handle money from the special projects at State Meetings. 

7. Work closely with the State President regarding any special requests or needs at official State Meetings.
8. If there is a Jr. Easter Seals Chairman, include her in the planning and execution of projects and activities, particularly any which would have a carry-over into the following year.
9. Request and receive copies of the Chapter Philanthropic Reports from the Chapter Philanthropic Chairman showing Easter Seals donations.

a. Use the figures from the Philanthropic Report copies to compile and select a 1st, 2nd and 3rd place Easter Seals Award for Monies and Hours for the annual State Convention. 

b. After compiling these figures, send the names of all winners to the Awards Chairman, she will provide the signed Certificates to be awarded at State Convention.  
c. You will present the Easter Seals Awards at Convention. Be sure to coordinate with Awards Chairman and President for this presentation. 
10. Complete and submit the International Easter Seals Report (ESA website) due on or before June 10th to the IC Sr. Easter Seals Chairman. This will be after your term of chairmanship and a copy of this report should be sent to your successor.
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