OREGON STATE COUNCIL

BYLAWS

Amended 29th April 2017 State Convention, Pendleton, Oregon 


ARTICLE I:  NAME

The name of this Council shall be the “Oregon State Council of Epsilon Sigma Alpha International”.

ARTICLE II:  PURPOSE

Section 1:
Under the guidance of the State Executive Board, the Oregon State Council of Epsilon Sigma Alpha shall be a non-profit organization and have as its purpose:

a) To promote philanthropic and service endeavors.

b) To promote educational and leadership development among members.

c) To encourage friendship and fellowship through member and Chapter association.

d) To promote interest and assist in the growth of Epsilon Sigma Alpha throughout the world.

e) To do what is necessary to fulfill the purpose of Epsilon Sigma Alpha International.

Section 2:  
The Oregon State Council shall have as its philanthropic projects Easter Seals Oregon and St Jude Children’s Research Hospital of Memphis, Tennessee.
ARTICLE III: MEMBERSHIP

Section 1:
General membership of the Council shall consist of all Chapter members of Epsilon Sigma Alpha in Oregon when current dues are paid to State and ESA Headquarters.
Section 2:
Individuals who have paid current dues to State and ESA Headquarters but do not hold membership in a Chapter are members-at-large and hold membership in this Council.

ARTICLE IV: EXECUTIVE AND GENERAL BOARD
Section 1:
The Oregon Elected Officers: President, First Vice President, Second Vice President, Recording Secretary, Corresponding Secretary, Treasurer, Workshop Coordinator, and the Jr. Past President shall constitute the Executive Board.

Section 2:
No State Officer shall serve more than two (2) consecutive terms in the same office.

Section 3:
Voting members of the Oregon State General Board shall be the Executive Board, the District Presidents, and all appointed chairmen as listed in the Oregon Guidelines.
Section 4:
The term of office of the General Board members shall be the State year, from Convention to Convention. With the exception of the President, the members shall assume their office at the close of the Second General Assembly. The President shall assume her office at the beginning of the “New Business” at the Second General Assembly.

Section 5: 
A quorum for State General Board Meetings will be a majority of the General Board.

Section 6:
Members of the Executive and General Board shall render a report of their individual activities for the preceding year at the annual meeting of the Council. Those Officers or Chairmen whose duties are not complete will conclude their duties as needed.
Section 7:
All communications by a member of the General Board to the Chapters and members-at-large shall be forwarded to the President at the same time.

ARTICLE V:
QUALIFICATIONS OF THE EXECUTIVE BOARD

Section 1:
All State Elected Officers must have been an active member of Epsilon Sigma Alpha at least three (3) years prior to her nomination, have been a Chapter President and attended at least one (1) Oregon State Convention. In the event no candidate is forthcoming for a given office, the Oregon State President shall appoint a member to assume those duties and responsibilities with the approval of the Oregon Executive Board. 

a) The State President must have served at least two (2) years on the elected Executive Board in any capacity.

b) The State First Vice President/President elect must have served at least one (1) year on the elected Executive Board in any capacity.
c) The State Second Vice President must have served at least one (1) year on the elected Executive Board in any capacity.

d) The Recording Secretary must be able to type.
e) The Corresponding Secretary need only be from Oregon and is not limited to the same Chapter and/or area of the presidential nominee. 
f) The Treasurer must be over 21 years of age and have knowledge of simple bookkeeping systems.

Section 2:
All candidates for offices of the Executive Board must submit the Oregon State Nomination Form to the Second Vice President by February 1st prior to the Oregon State Convention. All candidates must be in good standing with ESA Headquarters and be an active member of a Chapter in good standing with the Oregon State and International Council Chapters.

Section 3:
Candidates nominated from the floor at State Convention must present their written acceptance and qualifications to the chairman of the Nominating Committee for verification fourteen (14) days prior to the First General Assembly convening. (See Article VII, Section 2).
Section 4:
All Officers and Board members must be in good standing with an Oregon State Council Chapter and be active members. In case of a move to an area in Oregon where there is no Chapter, a member may retain her office to the end of her term. A General Board member not in good standing will be given thirty (30) days to ratify.

ARTICLE VI: DUTIES OF OFFICERS

The officers shall perform the duties as prescribed in these Bylaws and the Oregon Guidelines.
Section 1:
The President shall have general supervision over the business and activities of the organization; be an ex officio member of all committees except nominating; select the appointed chairmen as listed in the Oregon Guidelines.

Section 2:
The First Vice President, also known as the President Elect, shall assume the duties of the President in the latter’s absence and serve as State membership Chairman, and District Coordinator. 
Section 3:
The Second Vice President shall assume the duties of the First Vice President in her inability to serve and be chairman of the Nominating Committee.

Section 4:
The Recording Secretary shall keep an accurate record of all State Board and Official State Meetings of the Oregon State Council in permanent form.
Section 5:
The Corresponding Secretary shall handle all official correspondence of the Oregon State Council. 
Section 6:
The Treasurer shall handle the monies of the Oregon State Council Treasury and shall pay out budgeted monies submitted on State Expense Vouchers.

Section 7:
The Workshop Coordinator shall work with the President to plan and direct workshops at the Oregon State Leadership Conference and State Convention.

Section 8:
The Jr. Past President shall serve as advisor to the Oregon State Council and serve as Disaster Fund Chairman.

ARTICLE VII: ELECTION OF OFFICERS

Section 1:
Officers shall be elected by secret ballot of the authorized delegates at the State Convention. 

Section 2:
At the Convention, in addition to the slate of officers presented by the Nominating Committee, nominations of candidates for office may be made from the floor. The candidate must be present at the State Convention and the qualifications of the candidate must be given by the person nominating her. (See Article V, Section 3)
Section 3:
The appointed Head Teller and committee shall count the votes.

Section 4:
Election shall be determined by a plurality vote of authorized delegates present and all authorized proxy votes. In the event of a tie for the largest number of votes for an office, there shall be a re-ballot between the tied candidates.

ARTICLE VIII: VACANCIES

Section 1:
A vacancy for any elected or appointed office, other than President and First Vice President, shall be filled for the unexpired term by appointment of the Executive Board. 
Section 2:
Vacancy for the office of President shall be filled automatically by the First Vice President.  At the Conclusion of her appointment to the office of President, she shall be entitled to serve a fully-elected term as President.  

ARTICLE IX: APPOINTED CHAIRMEN.


The President shall appoint committee chairmen as listed in the President’s Guidelines section of the Oregon Guidelines.
ARTICLE X:
STANDING COMMITTEES

The President shall appoint Standing Committees as listed in the President’s Guidelines section of the Oregon Guidelines. The President may appoint special Committees as needed.
ARTICLE XI: GAVELS

Section 1:
There shall be a Past President’s auxiliary to be called the Gavels composed of all Past State Presidents of the Oregon State Council.

Section 2:
Active Gavel members will be those past Oregon State Presidents residing in the State of Oregon who are in good standing with ESA Headquarters and the Oregon State Council, and those Past Oregon State Presidents residing outside the State of Oregon who are in good standing with ESA Headquarters.

ARTICLE XII: MEETINGS

Section 1:
Official meetings of the Oregon State Council shall not exceed three (3) during the year and shall be called by the President.
Section 2:
State Leadership, Winter Meeting, and State Convention are to be open for voting by delegate and proxy so that business of the organization can be conducted
Section 3:
The Winter Meeting shall be held no later than sixty (60) days prior to convention.
Section 4:
A State Convention shall be held annually during the last of April or the first of May and shall be considered the Annual Meeting. The Convention shall be hosted each year by the Districts on a continual rotation basis as follows: Eastern, Central, Willamette Valley, Douglas-Coast, Northwest and Southern.
Section 5:
A meeting of the General Board may be held at the Annual Meeting held at Convention.

ARTICLE XIII: FINANCE

Section 1:
The annual fee of fifteen dollars ($15) per Chapter member, including pledges and re-affiliates; shall be paid to the State Treasury by all Chapters in good standing with the International Council. These fees are to be mailed to the State Treasurer by May 1 and shall be delinquent by June 15. In order for new members to be included in their Chapter’s vote at State Meetings, their dues must be paid by the chapter to the State Treasurer at least twenty-one (21) days prior to State meetings. This fund is the working capital of the State, including the expense for publishing the Oregon Grapevine.
Section 2:
Annual fees of forty ($40) per chapter shall be paid to the International Council Treasury for a Chapter to be in good standing with International Council. These fees are to be mailed to the current International Council Treasurer by August 1 and shall be delinquent by September 15. New Chapters must pay this fee in order to be eligible to vote at State meetings.

Section 3: 
An adopted budget will govern the monies of the State Treasury. Proposed expenditures for items not budgeted must be presented in writing to the Budget Committee for a favorable or unfavorable comment on financial feasibility prior to presentation from the floor. (“at a State Meeting” or “at State Convention”)
ARTICLE XIV: REPRESENTATION AND VOTING

Section 1:
Voting power shall be as follows, one vote for each member, including pledges in good standing with ESA Headquarters and the Oregon State Council. Proxy votes are allowed if they are signed by the member and mailed or presented to the Credentials Chairman prior to a State Meeting. Proxies are cast by the Chapter President/Delegate or the Credentials Chairman. 
Section 2:
Voting shall be determined by a simple majority of votes cast including proxies.  
Section 3:
A member who has not paid State and ESA Headquarters dues is not entitled to vote. 
Section 4:
A member of a chapter which has not paid International Council dues is not entitled to vote. 
Section 5:
An active member-at-large (MAL), whose ESA Headquarters dues are current, must pay fifteen dollars ($15) in order to be eligible to vote.
ARTICLE XV;   PARLIAMENTARY AUTHORITY

The rules contained in Robert’s Rules of Order Newly Revised shall govern this Council in all cases to which they are applicable and in which they are not inconsistent with the documents of this Council and those of the International Council of Epsilon Sigma Alpha.

ARTICLE XVI:  AMENDMENTS

Section 1:
Proposed amendments shall be submitted in writing to the State Parliamentarian ninety (90) days prior to the annual meeting and the Parliamentarian shall publish proposed changes at least thirty (30) days prior to the annual meeting.

Section 2:
By a three-fourth (3/4) vote of the General Board, it may submit an amendment for vote to the General Assembly without submitting it to the Parliamentarian ninety (90) days prior to the annual meeting.

Section 3:
Two-thirds (2/3) of the delegate vote is necessary to accept amendments to these Bylaws.

Section 4:
A mail ballot may be taken to amend these Bylaws if deemed necessary by the Oregon State Executive Board (see detail under “Documents / Parliamentarian Guideline” in the Oregon Guidelines). Returned ballots representing a majority of Chapters in good standing with the Oregon State Council are required to constitute a quorum for the mail vote. A two-thirds (2/3) vote of the ballots cast are needed to amend and, if passed, the amendment(s) will become effective immediately.
ARTICLE XVII: OREGON GUIDELINES

Section 1:
There shall be a document entitled “Oregon Guidelines” that contains duties and suggestions for all Officers and Committee Chairmen of the Oregon State Council.

Section 2:
Recommendations for changes or updates shall be submitted to a three (3) member Oregon Guidelines Committee.

a. The chairman of the committee shall be the State Documents Chairman/State Parliamentarian. 

b. The remaining committee members shall be appointed by the State President and shall include one additional Gavel and one (1) member in good standing from the general membership.

ARTICLE XVIII: FISCAL YEAR

The Fiscal Year for the Oregon State Council shall be from Convention to Convention. 
STANDING RULES

of the

Oregon State Council

of

Epsilon Sigma Alpha

1. Rules governing all Oregon State Meetings will be covered in Policy and Procedure for all Official Oregon State Meetings of Epsilon Sigma Alpha International.

2. Rules governing all Oregon State Awards will be covered in Policy and Procedure for Oregon State Awards.  All Chapters in good standing with State and International Councils are eligible to enter awards. Chapters under six (6) months old have the privilege of entering State Awards.
3. A member of the Executive Board or her appointee shall be available to attend meetings for all new Chapters in an advisory capacity for a period of one year.
4. Provision for election of Oregon State Council’s recognized candidate for International Council office:
a) The Council shall recognize and support one candidate from Oregon for International Council office unless that candidate is seeking the office of IC President, and then Oregon shall also support her choice for IC Corresponding Secretary. The officially recognized candidate for an International Council office shall be the current or a past Oregon State Council President.   
b) Chapters who desire shall submit the names of candidates, qualifications and acceptance of nomination in writing to the State President by August 1. Further nominations may be made in the prescribed manner in conjunction with an Official State Meeting prior to the deadline set by the International Council Nominating Committee.

c) A ballot shall be taken at an Official State Meeting to determine (1) whether or not the Council wishes to support a candidate and (2) who the recognized candidate will be. A plurality of the votes cast shall determine Oregon’s recognized candidate.

d) Should no qualified member wish to seek an International Council office through the prescribed procedures, the Council will be under no obligation to support a candidate every year.

e) The candidate may be limited to three (3) years of State support unless she was elected to an International Council office or she was one of the top three (3) candidates as indicated by the total number of votes cast. 
5. for handling IC Credential cards:
a) The Oregon State Council President or her official representative at IC Convention shall be authorized to sign any proxy forms not previously signed by a Chapter President.

b) The State President shall collect all ballots and return them to the Chapter delegates or appointed proxies in attendance at IC Convention.

6. All checks issued by the State Council shall be cashed within thirty (30) days following the annual State Convention or THEY SHALL BECOME VOID.
7. The Oregon State Council shall be an active participant in the ESA Foundation.

8. The Oregon State Council may hold an annual Fund Raiser with all proceeds going to the State Treasury.

9. To amend the Standing Rules, refer to Bylaw Article XVI Amendments.
POLICY AND PROCEDURE

for

All Official Oregon State Meetings

of

Epsilon Sigma Alpha International

Basic Rules are set forth to provide policies and establish procedures for all Official Meetings of the Oregon State Council. Basic guidelines are available to assist in planning and carrying out these meetings.

1.   Rules of Order for all Official State Meetings are provided as follows:

a) At a meeting when wishing to be recognized, stand, address the chair, give your name, your Chapter name and Chapter town.

b) A Second to a motion must come from a Chapter other than that which proposed the motion.

2. The State President is the recognized leader of the Oregon State Council and has the right, by virtue of her office, to have the final decisions involving the State Council for all Official State Meetings.

a) It is her responsibility to plan the agenda of all Official Meetings of the State Council. She shall work with the local chairman in planning the schedule of events and to approve the size and contents of the printed program.

b) She shall notify chairmen as to the names of the IC Representative(s), the Headquarters Representatives and other invited guests.

c) She shall provide seating arrangements for all functions to local chairmen.

d) She shall advise any of the General Board members, prior to meetings, of all duties they are expected to perform.   

3. It will be the duty of the State Workshop Coordinator, upon the approval of the State President, to inform the local Chairman of the format of all scheduled workshops for meetings.

4. If a guest speaker is scheduled the State President and State Workshop Coordinator shall inform the local chairman of all special arrangements which may be required.  

5. A financial and registration report shall become part of the permanent record for all Official State Meetings.

6. There shall be no sales or raffles within Official State Meetings without the prior approval of the State President. The State President will give written approval thirty (30) days prior to the meeting. 

7. Gifts are not in order for presentation during any Official State Meeting. All requests for any “special” presentations must have the approval of the State President.

8. To amend the Policy and Procedure for all Official Oregon State Meetings refer to Bylaw Article XVI Amendments.

POLICY AND PROCEDURE

for

CONVENTION

9. The Jr. Past President of the State Council represents the State Council as Convention Advisor involving the workings of a State Convention. It is therefore necessary that both the State President and the Jr. Past President are fully informed with all aspects of the State Convention.

10. Convention Hostesses will follow the procedures as contained in Bylaw Article XII Meetings Section 1 and refer to this Policy and Procedure for planning and carrying out State Convention.

11. Convention Hostesses may borrow funds from the Oregon State Council Treasury, funds permitting. This must be requested in writing before December 1st of the year prior to Convention. The amount of the loan is to be paid back to the State Treasury by the Convention Hostesses on or before June 1st of that year.

12. The Convention registration is established at seven dollars ($7.00) per member plus the cost of medium priced meals plus gratuity. One ($1.00) dollar per member may be added for a speaker fee. An additional amount per member will be added to registration if a “set-up fee” is charged.  

13. The deadline for pre-registration is three (3) weeks before Convention. If this deadline is not met, the member pays an additional ten dollars ($10.00); men will pay an additional five dollars ($5.00) 

14. Refunds will be the registration fee minus ten dollars ($10.00) Convention operating costs plus one dollar ($1.00) speaker fee if such fee is added to registration fee. The request for a refund must be in writing and received by the Convention Hostesses by the time the facility requires a firm meal count for the function(s). This date deadline shall be published on the registration form.  

15. It is the responsibility of the Convention Chairman, as instructed by the State President, to assure registration and lodging for the following: State President, IC Representative(s) and Headquarters Representative (if one is attending).

16. Any profit or loss is the responsibility of the hostess District/Chapters. 
17. Only gifts from the Convention Hostesses to the State President, the IC Representative and the Headquarters Representative; from the State Council to the State President and from the Gavels to the newly installed Jr. Past President are in order. All requests for any “special” presentations must have the approval of the Jr. Past President or the State President.

18. Candidates for State office may be published as part of a Convention function at the discretion of the Second Vice President and must be confined to the designated area of said function. Publicity may be by spoken or written means, or both, and may include one written page and one favor. Buttons, ribbons or similar items may be worn by members supporting candidates at all Convention functions prior to installation of new officers. Candidates and their supporters will be responsible for the removal of any debris left in the area following the Convention function.

19. Chapters shall be honored at Convention every fifth (5th) anniversary year beginning with their twenty-fifth (25th) anniversary, during the year in which the anniversary occurs.

20. A complete State Convention financial statement will be published prior to the Fall Leadership Meeting in The Oregon Grapevine. A final Convention report shall be forwarded by June 10 to the State President, the Jr. Past President and the incoming State Convention Chairman. 
POLICY AND PROCEDURE

FOR

LEADERSHIP

1. It shall be at the discretion of the State President to hold an Official State Leadership Meeting.

2. The Leadership Chairman may borrow up to five hundred dollars ($500.00) from the Oregon State Council Treasury, funds permitting, if a deposit is required to guarantee reservations for a Conference site. The amount must be requested in writing. The amount of the loan is to be returned to the State Treasury within thirty (30) days following the Leadership Conference date.

3. It is the responsibility of the Leadership Chairman, as instructed by the State President, to assure registration and lodging for the following: State President, IC Representative(s), and Headquarters Representative (if one is attending).

4. The Leadership registration is established at four dollars ($4.00) per member plus the cost of medium priced meals including gratuity. Three dollars ($3.00) per member may be added for speaker(s). An additional amount per member will be added to registration if a “set-up fee” is charged.

5. The deadline for registration is two (2) weeks before Leadership. If this deadline is not met, the member pays an additional five dollar ($5.00) fee. Refunds will be the registration fee minus four dollars ($4.00) operating cost and the three dollars ($3.00) speaker fee, if assessed.

6. A request for a refund must be in writing and received by the Leadership Chairman by the time a firm meal count is required by the facility. This date deadline shall be published on the registration form.

7. Any paid speakers must stay within budget amount allowed.

8. A final Leadership report shall be forwarded by November 15th to the State President, the First Vice-President, the Workshop Coordinator, and the State Recording Secretary. 

9. A complete Leadership financial statement will be published in the next Grapevine following the event.

10. Any profit from the Leadership conference will be turned over to the Oregon State Council Treasury. 
11. Any deficit occurred from the Leadership conference will be covered by the Oregon State Council Treasury.

POLICY AND PROCEDURE

FOR

WINTER MEETING

1. The Winter Meeting registration is established at two dollars ($2.00) per member plus the cost of medium priced meals, including gratuity. An additional amount per member will be added to registration if a “set-up fee” is charged.

2. A request for a refund must be given to the Winter Meeting Chairman by the time a firm meal count is required by the facility. This deadline will be published on the registration form.

3. Members are responsible for any registrations made.

4. Any profit from Winter Meeting will be turned over to the Oregon State Council Treasury. 

5. Any deficit occurred from winter Meeting will be covered by the Oregon State Council Treasury.
.
POLICY AND PROCEDURE

for

OREGON STATE AWARDS

Oregon State Council Standing Rule #2 states:

“Rules governing all Oregon State Awards will be covered in Policy and Procedure for Oregon State Awards. All Chapters in good standing with State and International Councils are eligible to enter awards. Chapters under six (6) months old have the privilege of entering State Awards.”

1. To amend the Policy and Procedure for Oregon State Awards refer to Bylaw Article XVI Amendments.

2. The current Oregon State Award Rules supersede any previous Oregon State Award Rules. Destroy all old sets of rules and example copies of winning entries.

3. The Oregon State Award Rules do conform to the International Award Competition and Philanthropic-Service Guidelines. The International rules will be used for Educational, Distinguished Athenian Award, Philanthropic, Distinguished Achievement Award and Outstanding Youth Awards. State Rules will be used for Outstanding Chapter, Membership and Association of the Arts Awards.

a) The Philanthropic Report form will be used by the Philanthropic, Easter Seals and St. Jude Coordinator for these awards. 

b) An Outstanding Member Recognition will be held at Convention.

c) An ESA Foundation Award will be given yearly. 

4. Copies of the International Award Competition and Philanthropic-Service Guidelines are available through the ESA website www.epsilonsigmaalpha.org. 

5. Each Chapter President receives one (1) copy of the State Award Rules and forms and shall be responsible for distribution. Early distribution of the rules enables members to know what records to keep throughout the year. 

Listed below are the Oregon State Awards and Recognitions with deadlines and Chairmen. 

Distinguished Achievement Award
by February 1

Distinguished Achievement Chair

Youth Award


   
by February 1

Youth Award Chairman

Outstanding Chapter


April 1
 

Second Vice President

Membership



April 1 

First Vice President

Educational



April 1 

Educational Director

Gold Link Recognition

no entry form

Educational Director

Distinguished Athenian

April 1 

Educational Director

Philanthropic



April 1 

Philanthropic Chairman

Easter Seals Award


April 1


Sr. Easter Seals Chairman

St. Jude Award


April 1


Sr. Circle of Life Chairman

Association of the Arts

April 1 & Friday 7pm
 Association of Arts Chairman

Outstanding Member Recognition
April 1
 

 Outstanding Member Chairman

ESA Foundation Award

no entry form

 ESA Foundation Counselor

Service Pin & Chapter Anniversary
April 1


 State President

6. All Head Judges Shall:

a) Provide all judges with the appropriate judging and comment sheets.

b) Comment sheets will be given to award entrants at the end of Convention

c) Send a complete copy of the judging results to the Awards Chairman and the results of the Membership, Educational and Philanthropic Awards to the Second Vice President at least one (1) week prior to Convention. 

d) In the event of a tie duplicate certificates will be awarded. There will be only one “Best of Show” awarded.


No Chapter will be disqualified for any reason except:

a) Failure to be a Chapter in good standing (current dues paid) with both the International and State Councils, and

b) Not meeting the entry deadlines. 

Outstanding Chapter, Membership, and Educational Awards

will be judged on a point basis.
12
2017-2018
Oregon State Council Bylaws and Policy and Procedures

