CONVENTION CHAIRMAN
Be sure to read the General Procedures section of these Guidelines. It contains important information pertaining to all Board positions.

Voting Member of: General Board

The Oregon State Convention shall be hosted each year by the Districts on a continual rotating basis as follows: Eastern; Central; Willamette; Douglas-Coast; Northwest; Southern. As much as possible, the Convention Chairman will be identified 3 years in advance of the actual Convention to allow for ample time to make facilities arrangements, etc. The Convention shall commence on Friday afternoon, no earlier than 3:00 p.m. and continue until the following Sunday, subject to the discretion of the Convention Hostesses and Executive Board. Workshops will be held during the Convention.
Primary Duties
1. Overall planning, coordination and facilitation of Oregon ESA’s annual State Convention.

2. Work directly under the supervision of the State President, consulting with members of the Executive and General Board and others regarding the essential needs for the State Convention. Consult with the Jr. Past President as she is Convention Advisor.

3. Use the Policy and Procedure for Convention as your official guide. Also, use the Aids for Convention Planning document which you will receive from your predecessor.

4. Be familiar with the Policy and Procedure for all Official Oregon State Meetings.

GUIDELINES

1. Establish the Convention Planning Committee as soon as possible. That Committee may include any or all of the following: a Treasurer, Secretary, Facilities Chairman, Registration Chairman, Program Chairman, and Events Chairman. It should also include the President, or her representative, from every Chapter in the hosting District(s). Other positions that you might consider are: ad sales, signs, decorations, and publicity.
2. Establish timelines for activities and decisions and have regular planning meetings in the years leading up to the Convention.
3. At the close of Convention, prepare a final Convention Report as per Convention Guidelines.

a. This report is to be posted in the following Grapevine after Convention. 

4. All profit or loss from State Convention goes to or from the hostess District/Chapters. 
Voted on by mail ballot 1997-1998 to go to state – failed. 
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